
Case Study	 Construction Company

Growing Construction Company turns to 
CATS CO for IT infrastructure services
The Situation
A construction company had achieved impressive growth despite 
the competitive market in which it operates. Unfortunately, the 
intensive focus on company growth and expansion had placed severe 
strangleholds on the company’s IT systems. Their desktop and server 
environments were no longer vigorous enough to meet the growth 
needs of the organization.

The Solution
Partnering with CATS CO, the construction company was able to 
strategically transform its desktop architecture to a new, standardized 
environment, lowering the total cost of ownership. Migrating physical 
servers to a new, virtual server environment made use of underutilized 
server hardware and established a practical disaster recovery solution. 
With an implemented SonicWall Site-to-Site VPN solution across their 
branches, the company was able to improve interoffice communication 
and Active Directory solutions. The improved network infrastructure also 
aided in implementing an in-house Microsoft Exchange Server, taking 
the companies collaboration means to a whole new level.

The Results
On a new collaboration playing field, the company was able to 
significantly decrease the amount of paperwork that was generated, 
resulting in an enormous savings on purchases relating to paper, toner, 
storage, and archiving. Employee productivity has been streamlined 
to where procedures are universal across the board regardless of 
geographical location. Today, they have a flexible, future proof platform 
that will facilitate the company’s growth and clarify the financial and 
business impact of the IT upgrades.
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CATS CO is an innovative, consulting organization that provides Talent Management Acquisition & Executive Search 
Services, IT Services & Solutions, and Repair Services to partners and clients of all sizes and industries, including 
government and non-profit organizations.  Since 1980, CATS CO has built its reputation on management experience, 
continuous education, business processes and operational efficiencies.  The more we understand our client’s business, 
the better we can achieve results together.
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Does your infrastructure 
support the pace of your 

business?

Solutions for organizations 
from 20 to 5000 users

Increase user productivity 
by streamlining your 

network infrastructure!


