
Case Study	 Financial Institution

CATS CO adopts a Financial Institution’s 
orphaned IT infrastructure
The Situation
A financial institution had a long history of being misled by IT 
solution providers, failing to move forward with the company’s IT 
vision due to constantly revisiting problems that had supposedly 
been addressed before. This resulted in an extremely sensitive 
IT environment on the brink of failure: erratic WAN connection, 
a completely neglected LAN infrastructure, Active Directory 
corruption and no viable backups.

The Solution
Upon evaluation and audit of the network infrastructure, CATS 
CO was able to provide the institution with a detailed assessment 
and project plan to address the many, various known issues and 
security vulnerabilities. CATS CO’s engineers were able to put 
the project into place, correcting the flaws and vastly improving 
network performance.

The Results
CATS CO’s consultants, experienced with diverse software and 
hardware platforms, were about to properly configure and 
resolve prior issues. Along with bringing the entire network up-
to-date, CATS CO saved the financial institution a considerable 
amount of reinvestment in hardware and licenses. With a stable IT 
environment, management was now able to move forward with 
their IT objectives while continuing to draw on CATS CO’s expertise.
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CATS CO is an innovative, consulting organization that provides Talent Management Acquisition & Executive Search 
Services, IT Services & Solutions, and Repair Services to partners and clients of all sizes and industries, including 
government and non-profit organizations.  Since 1980, CATS CO has built its reputation on management experience, 
continuous education, business processes and operational efficiencies.  The more we understand our client’s business, 
the better we can achieve results together.
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